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Harassment, and Physical and
Sexual Violence Prevention Bylaws
(Harassment Prevention Bylaws)

AFAC believes that a safe space is a prerequisite to a productive,
creative environment, where everyone feels safe and secure in the
knowledge that their rights are protected. As such, AFAC affirms its
commitment to providing a safe environment for its staff, permanent
and temporary contractors, and guests, where they equally enjoy their
rights and fulfill their duties regardless of their gender, race or religion.

This set of Bylaws is a testament that AFAC is a safe place. The Bylaws
are set forth to ensure the protection of AFAC’s staff, as well as those
contracted with it or attending any of its events — whether organized
solely by AFAC or jointly in collaboration with other entities.

The framework of the Bylaws is that all complaints are equally valued
and regarded with utmost seriousness by AFAC. As such, a zero-
tolerance policy is applicable should a violation or assault take place.
Therefore, relevant judicial rulings and external investigations will be
considered as part and parcel of AFAC’s investigation processes. In
regards to judicial rulings, the ratio decidendi must be noted in both
convictions and acquittals, given that an acquittal can be granted
due to a mistrial or failure of witnesses to be present at the hearing.
In such cases, it must be noted that an acquittal does not disprove
that the violation was committed, but rather signifies nullified legal
proceedings or the failure to present positive evidence.

Furthermore, AFAC hereby adopts a graduated punishment scheme,
which upholds AFAC’s belief in justice while refraining from handing life
sentences down to offenders, who, given the chance, might genuinely
rectify their behaviour. As such, this scheme allows for re-evaluation
after the relevant punishment terms are served.
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1. DEFINITIONS

1.1 Sexual Harassment

Sexual harassment is any unwelcome act, that is of a sexual nature
or which violates another person’s physical or psychological dignity.
Sexual harassment can be physical, verbal, non-verbal or electronic,
and may occur in the following forms:

Physical Harassment

Any unwanted or unwelcome physical contact, including intentional
touching, excessive caressing, pinching, hugging or any other form
of physical assault that is of a sexual nature. Physical harassment
also includes forcibly violating another person’s personal space in a
sexually suggestive manner.

Non-verbal Harassment
Any unwelcome physical gesture that is of a sexual nature and does
not involve direct contact, such as:
- leering or inappropriate staring at another person’s body;
- gesturing or signalling in a sexually suggestive manner (e.g.
winking or licking lips); or
« showing sexually explicit materials or visuals without prior
consent.

Verbal Harassment
Any unwelcome verbal expression, which is of a sexual nature or which
violates another person’s privacy or causes them to feel uneasy or
intimidated, such as:
« sexual comments or offensive innuendos related to a person’s
appearance, body, gender identity or private life;
- sexually suggestive facial expressions (e.g. licking, winking,
etc.); or
« persistent requests for communication or relationship
advances despite a clear rejection.
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Sexual harassment can take different forms, occurring separately or
jointly. Moreover, harassment also includes blackmail or threats to
reveal sexual or private matters, including blackmail and threats in
pursuit of sexual favors.

Harassment is not exclusive to acts of a sexual nature. It can
include demeaning remarks about a person’s gender — for example,
making demeaning remarks about the female gender to a woman or
offensively commenting on a person’s gender identity, race, color or
the like qualifies as harassment.

Electronic Harassment

Electronic harassment is any unwanted behavior, whether of a
sexual or demeaning nature, that is communicated digitally (via text
messages, email, social media platforms, etc.). It includes sending
explicitly sexual content, offensive comments or posts, recurring
digital stalking, blackmail and threats to reveal sexual or private
matters, including blackmail and threats in pursuit of sexual favors,
and sharing intimate photos/videos without prior consent, which
violates an individual’s privacy and causes them to feel unsafe or
insulted.

1.2 Abuse of Authority or Influence

Abuse of authority or influence is the manipulation of work-related
threats and rewards in exchange for sexual favors. This applies to
permanently and temporarily contracted employees as well as grant
recipients who may exploit their position to get sexual favors, such as
exploiting auditions and the like.

1.3 Stalking and Deliberate Annoyance

Harassment includes repeated invitations for either romantic dates
or physical intimacy acts against the other person’s desire. It also
includes sending messages of a sexual nature (via phone, email or
other means of communication), as well as any behaviour that disturbs
another person’s peace of mind.



16io1

1.4 Rape and Attempted Rape

Rape

Any sexual act, whether complete or incomplete, committed against
the will of another person or without their voluntary and conscious
consent. It includes the use of physical force or threats (whether
physical, psychological, financial or social); the exploitation of the
victim’s vulnerabilities, such as disabilities, loss of consciousness due
to alcohol or substance intoxication, or mental disorders that affect
awareness; and the abuse of authority or subordination, such as the
relationship between a manager and a subordinate, a trainer and a
trainee, or an artist and a novice. Rape, in particular, entails forced
sexual intercourse, whether vaginal, anal or oral, or the insertion of
any instrument or body part into the victim’s genitals without their
explicit and voluntary consent.

Attempted Rape

Any act initiated with the intention of committing rape, even if not
completed due to circumstances beyond the perpetrator’s control,
such as the victim’s resistance, the intervention of a third party or
other unforeseeable circumstances.

Consent to any sexual act is deemed valid only if the below conditions
are jointly met:

« Itis given by an adult who has reached the legal age for
consent.

« Itis voluntary and given without any form of pressure, threat,
deceit or exploitation.

- Itis given by a person who is fully conscious and equally aware
of the nature of the act, meaning that the consenting person
must not be under the influence of any substance or impaired
mentally in a way that weakens their judgment or ability to
reject.

In both rape and attempted rape, the victim should be instructed to
file an official criminal report with the relevant authorities. Neither
AFAC nor any independent committees may investigate such crimes
due to their seriousness. This is predominantly because said criminal
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cases may entail custodial sentences, which AFAC does not have the
authority to impose. It is also because, in order for such crimes to
be prosecuted, specialized and neutral technical expertise, such as
forensic medicine, is required.

1.5 Physical Violence

AFAC stands firmly against physical violence and considers any
behaviororaction carried out with the intention of inflicting harm, pain
or any other type of suffering on a person (such as beating, kicking,
slapping or hair pulling, as well as resorting to any form of physical
force or the like) to be a form of physical violence. This definition is
applicable in the case of actual infliction of physical harm or the threat
of it.

1.6 The Parties

Complainant

Any person, whether an employee or contractor of AFAC, who is subject
to any of the aforementioned violations, including all forms of violence,
harassment, abuse or discrimination, whether at the workplace or in
the course of assuming their job duties. A complainant is also any
person who is harassed at any of AFAC’s headquarters, branches or
locations at which it hosts its events.

Alleged Offender

Any of AFAC’s staff or contractors, which include grantees, experts,
service providers or anyone engaged in AFAC’s work, who is accused
of harassment or abuse of authority; they are an alleged offender
starting when an accusation is made until a decision is reached by the
investigation committee. This definition also applies to any individual
who is accused of committing harassment while at a headquarters
that belongs to AFAC or an open space where an AFAC event was held.

Harasser

Any of AFAC’s staff or contractors, or any person in the vicinity of AFAC,
who has been found guilty and convicted by either a judicial body or a
competent independent investigative committee.
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2. COMPLAINTS & INVESTIGATION PROCESSES

AFAC stands firmly against both hiring a harasser and continuing to
employ one. It also refuses any form of collaboration with harassers.
As such, AFAC’s unwavering principles on harassment and physical
violence prevention apply to:

- all its members, employees, trainees and volunteers, as well as
any collaborator, whether permanent or temporary; and

« any person within AFAC’s headquarters, branches, spaces
booked temporarily for AFAC events, spaces booked temporarily
for joint events with other entities or virtual work and work-
related events, regardless of whether or not they hold a position
at AFAC.

2.1 Complaints (Disciplinary) Committee

To enforce the Bylaws, AFAC is to form a standing committee
responsible for receiving relevant complaints and reports. The
committee is composed of three members well-known for their
integrity and impartiality. AFAC is to be represented through one of
these three members. The committee is responsible for reviewing
complaints in regards to any of the violations stipulated herein, except
for rape and attempted rape complaints.

The committee’s term of office is three years, after which AFAC’s staff
shall either elect two new members or renew the term of the current
two members by a simple majority vote (50% + 1).

This committee is to receive complaints via the email address listed in
the “Harassment and Physical and Sexual Violence Prevention Bylaws”.
The announcements of investigation findings shall withhold any
details. Said announcements shall be in the following format: “AFAC is
hereby announcing that it will cease to collaborate with the harasser,
since they are found to be in violation of the Harassment Prevention
Bylaws.” The commencement and end dates of punishments are to be
referenced in said announcements.


mailto:complaints@arabculturefund.org
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The committee is to undertake the following tasks:

« receiving written and verbal complaints;

« conducting a preliminary assessment of each complaint to
determine whether it constitutes an act of harassment;

- referring relevant complaints, complete with collaterals, to
the investigation committee after securing the complainant’s
approval;

« reassessing the need for punishment renewal and taking
decisions to extend punishments for additional terms on a
case-by-case basis and considering the conduct of the person
in question;

- reviewing rationes decidendi to determine whether an official
ruling was based on examining the act in question itself or if it
was due to a mistrial.

The complaints committee forms an investigation committee made
up of three members, ensuring that none of them have any direct or
indirect connection to either the complainant or the accused. Ideally,
the members should be from outside the institution, have experience
in investigating harassment cases and be known for their integrity
and impartiality. Gender balance should also be taken into account;
members shall be of mixed genders, with a positive bias towards the
complainant’s gender. They should also be familiar with the cultural
and social backgrounds of both the complainant and the alleged
offender, ensuring greater sensitivity in considering the events under
investigation.

Challenges to the investigation committee

The names of the investigation committee members would be shared
with both parties. If either party objects to the proposed members
within seven days, stating the grounds for their objection, then each
party may select one member within a period not exceeding seven
days, and those two members would agree on a third. In this case,
neither party would be able to object to the final composition of the
committee.
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If the alleged offender objects to the investigation mechanism, its
findings and punishment terms would still be binding on them with
regards to their collaboration with AFAC.

The complaints and disciplinary committee would also set a clear
and realistic timeline for the investigation and submission of
recommendations, taking into consideration the scope of the case.

Considering external investigations
Moreover, AFAC may adopt findings of external independent
investigations, conducted by figures well-known for their integrity,
which conclude that a certain person is a harasser. In this case, the
relevant rules herein apply. AFAC may choose to conduct an additional
investigation if it deems necessary.

The initiation of official investigations or issuing of official rulings
shall not interfere with any investigations undertaken by AFAC or the
findings thereof.

Through all means of communication, AFAC is to receive all complaints
and reports against any of its staff members, permanent or temporary
collaborators, or any person who is accused of carrying out an act of
harassment while attending an event at an AFAC-designated space.

AFAC’s management shall adhere to a set of rules upon receiving a
complaint. It shall meet privacy and confidentiality standards in
handling complaints, it shall refrain from disclosing the identity of a
complainant or the details of the incident, and it shall refrain from
taking any action before securing the consent of the person concerned,
and even in this case, remain within the limits of such a consent.

AFAC’s management undertakes not to disclose any information
about investigations, including related statements, correspondence,
images or anything else, until the findings, procedures and rulings of
any investigation in question are announced.
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2.2 Confidentiality

All members of the complaints and investigation committee, as well as
any person who becomes aware of investigation-related information
(such as management, witnesses and concerned parties), are
obligated to maintain strict confidentiality regarding the complaint in
question and any attached evidence, including:

the identity of the complainant and alleged offender;

the content of testimonies or evidence presented; and

any documents, recordings or correspondence relevant to the
investigation process.

Breach of Confidentiality
The following acts constitute a breach of confidentiality:

Publishing investigation-related information on social media
platforms or any other public or private platform.

Disclosing investigation information to unauthorized persons,
even if within AFAC, without the explicit consent of the
complainant.

Using investigation-related information to threaten or
blackmail any of the parties.

Punishment for Disclosure
In the event of a proven breach of confidentiality, the following
measures are to be taken against the breacher:

If they are a member of the committee:

1. Immediate dismissal from the committee.

2. Prohibition from being part of any future committees at
AFAC.

3. Inflicting the same punishment prescribed to the harasser
(based on the type of the disclosed complaint in question).

If they are an employee or contractor of AFAC:

Immediate termination of their contract, including the
application of a financial penalty, if contractually permitted
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In all circumstances, AFAC shall not award grants to a harasser. To
qualify for a grant or to continue with an already-awarded grant, a
person must not have been previously convicted of harassment, have
previously refused to submit to an investigation into a harassment
accusation, or be under an ongoing harassment investigation.

2.3 Submitting a Complaint

« The complainant should send an email to complaints@
arabculturefund.org, providing details about the incident
(including when and where it took place), the identity of the
alleged offender/harasser, and any other relevant information.

« The Complaints Committee will contact the complainant within
one week of receiving the complaint.

3. PUNISHMENT

The investigation committee’s decisions must be reasoned, citing the
relevant causes and evidence thereof. Said reasoning must uphold the
complainant’s privacy and safety. The investigation committee shall
proceed with the aforementioned at its own discretion, within both
the framework of the Bylaws, and the applicable standards of human
rights and protection of abused women.

3.1 Forms of Punishment

The investigation committee at AFAC may hand down the following
punishments, with reasoning:
« Verbal warning
«  Written warning
« Salary deduction
« Temporary suspension from work
« Termination of employment contract
- Termination of temporary contract or grant award. In the case
said decision is handed down before the full term of a grant, the
remaining grant amount is to be repaid to AFAC.
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The above punishments are illustrative and not exhaustive. The
investigation committee, at its own discretion, may hand down other
punishments by analogy or addition.

AFAC acknowledges the right of an affected party to resort to the
official authorities in the country where the incident in question took
place, be it before or after AFAC’s investigation is conducted. The
investigation committee shall review the rationes decidendi of official
rulings in line with the Bylaws.

3.2 Graduated Punishment

The committee hands down punishments at its own discretion, with
reasoning. Punishments and the impacts thereof are to be graduated
in relevance to the nature of the wrongdoing.

In cases of verbal harassment and deliberate annoyance, the
temporary halt of collaboration with AFAC shall not exceed two years.
The committee shall review the decisions at the end of said decisions’
terms, with the purpose of confirming the change in behavior on the
harasser’s side.

In cases of abuse of authority and physical harassment, the temporary
halt of collaboration with AFAC shall be a minimum of two years and
a maximum of five years. The committee shall review the decisions at
the end of said decisions’ terms.

In cases of repeat harassers, a permanent halt of collaboration with
AFAC shall apply. Any convictions of repeat harassers, whether by
the committee, external committees or judicial rulings, are to be
considered.

In cases of alleged rape, the alledged offender shall be suspended
from work until a judicial ruling is reached in the case in question.
Shall the alleged offender be officially convicted, their employment/
collaboration contract is to be permanently terminated by AFAC.
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4. GENERAL TERMS

4.1 Incorporation by Reference

The Bylaws shall be deemed an integral part of any employment/
collaboration contract and a condition precedent to the validity
and continued enforceability thereof. All staff, trainees and other
collaborators with AFAC shall acknowledge the Bylaws in writing,
either by signing a copy thereof or sending a written confirmation of
acknowledgement and agreement that the Bylaws are a condition
precedent to the validity and continued enforceability of any
collaboration between AFAC and other parties.

4.2 Duties of Staff & Participants

Similar punishments as harassers or harsher, shall be handed down
to those who divulge confidential investigation information; this shall
be decided by the complaints committee.

Confidentiality and victim and witness protection rules are to be
upheld during witness questioning sessions. Anonymity wishes are to
be met in relation to public announcements.

Staff and permanent and temporary contractors are urged to report
any harassment or physical or sexual violence incidents that come to
their knowledge to AFAC, as long as an emplyee/contractor thereof is
concerned. This allows AFAC to take necessary action in due time.

4.3 Work Meetings, Auditions or Other Similar Activites

AFAC staff and contractors are prohibited from exploiting their
authority, influence or position to solicit or impose any personal
relationships.

AFAC staff and contractors are prohibited from exploiting work
premises to undertake any act of a sexual nature or ask for sexual
favors. Abuse of authority by said staff and contractors with the aim
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of imposing any behaviour of a sexual nature upon another person,
especially subordinates, is also prohibited.

Work-related meetings must be held in public places. Auditions and
the like must not be held in private places such as the houses of
employers, directors or other team members. A third person, other
than the casting person and the applicant, must always be present
during any audition.

The initiation of official investigations or issuing of official rulings
shall not interfere with any investigations undertaken by AFAC or the
findings thereof.

AFAC is hereby committed to undertaking the forthcoming set
of preventative measures, with the aim of achieving a safe work
environment that is free of all forms of harassment. This is applicable
within AFAC’s headquarters as well as places where it organizes or co-
hosts events. AFAC firmly believes that preventative measures are the
cornerstone of fostering a work culture that is based on respect and
equality. Said preventative measures can be categorized as follows:

First: Mandatory Training

AFAC shall host annual training workshops for its staff, volunteers
and contractors. Said workshops shall raise awareness about the
applicable standards of safe, professional workplace conduct. The
workshops are to cover the following:

« Introducing the Harassment Prevention Bylaws, as well
as explaining the direct and indirect forms of harassment
(innuendos, insinuations or unacceptable behavioun).

« Detailing the available reporting mechanisms, investigation
processes and rights of all parties involved.

« Highlighting the concept of individual responsibility in regards
to observing and preventing any unacceptable behaviour within
AFAC and during any of the events it is a part of.
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Members of the investigation committee shall receive specialized
training that covers the principles of procedural justice, professional
and considerate manners of dealing with survivors and mechanisms
of collecting and compiling digital and documentary evidence.

Second: Organizing Events and Workshops
The Harassment Prevention Bylaws are applicable across all AFAC
events, be they in-person or virtual. This entails the following:

« Anunequivocal announcement by AFAC as to its commitment to
the Bylaws at the beginning of each event, along with detailing
the available reporting channels and the confidentiality of the
processes.

- The appointment of a neutral supervisor to attend any and all
sessions that can be of a sensitive or private nature, such as
auditions, evening workshops and mixed travel trips.

- Establishing clear rules of conduct that are applicable across
all creative workshops, including the prohibition of photography
without the explicit consent of participants, minding personal
spaces and refraining from holding said sessions in private
places (e.g. homes or hotel rooms) unless directly supervised.

Third: Psychological and Legal Support

AFAC is committed to maintaining a supportive and safe environment
by providing survivors of any form of violation or abuse with essential
resources and services, including the following:

- Circulating, to its staff, an updated contact list of trusted entities
that offer psychological and legal support.

- Providing referrals in cases of sexual violence to experts in the
field, as part of its ongoing collaboration with local, specialized
associations and organizations.

- Offering facilitations to survivors for the duration of relevant
investigations, including paid leave of absence or temporary
reassignment of their duties to colleagues, with the aim of
ensuring their mental and professional well-being.
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Fourth: Transparency & Follow-up

AFAC upholds transparency pertaining to addressing harassment
cases. As such, AFAC shall ensure the availability and intelligibility of
the applicable policies to all, which entails the following:

Displaying the Harassment Prevention Bylaws in visible
locations across AFAC’s headquarters as well as posting them
on its website.

Conducting a comprehensive annual efficacy review of
the Bylaws in light of the periodical reports issued by the
investigation committee and the observations of the staff. This
shall ensure the continued updating of the Bylaws, which in turn
enhances AFAC’s response to complaints.

5. BYLAWS REVIEW & UPDATES

Periodic Review
The Bylaws are to be reviewed every three years at a minimum, as well
as in the following exceptional circumstances:

Changes in relevant local or international legislation.

The occurrence of complications or incidents that expose
loopholes that indicate an urgent need for an amendment.
Suggestions proposed by the majority of the staff or contractors,
as long as they are submitted in writing.

Review Duties
A temporary review committee is to be formed of the following:

A member of AFAC’s management or AFAC’s legal affairs team.
A member of the current complaints committee.
An independent legal expert, if needed.

A draft of the proposed amendments is to be shared with AFAC’s staff,
asking for their feedback before said amendments are adopted.
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